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                        Mission

  Vision             

Why Stack Up?

To eliminate extreme symptoms of trauma, stress,
and isolation in military service members past and
present.

To promote positive mental health and combat
veteran suicide through gaming and geek culture
in support of US and Allied veterans through four
pillar programs: Supply Crates, Air Assaults, the

Stacks, and the Overwatch Program.

Founded in 2015 by combat veteran Stephen Machuga,
Stack Up brings both veterans and civilian supporters
together through a shared love of video and tabletop
gaming and geek culture. Stack Up serves US, Nato, and
Allied veterans and active duty service members.
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Message from our Executive Director
Well, THAT was something last year. 

We came out of 2021 like we had it all figured out. As our first million-
dollar year as a charity, with only years of year-after-year positive
growth, what could go wrong? We survived and actually thrived during
a global pandemic; we were gods!

And then the world went back to normal. People started going back to
work. The government was no longer sending people money. Our
previously confined and financially thriving community was spending
money on vacations and filling their gas tanks at exorbitant rates to
drive back to work. The economy was in shambles, with whispers of
full-on recession in the air. So our fundraising in May took a major hit,
setting the tone for the rest of the year. While I love talking about
supporting veterans with Stack Up, we’re only as useful as our
organization is able to keep the lights on and our team of veterans and
civilians working hard to keep our programs going paid. 

As the year continued, our team worked to make up the difference, but
the games industry just wasn’t there. In years past, we could usually
count on game developers or publishers like Humble Bundle or Ubisoft
to step in and throw us a bone in some capacity. 

But this year, all those same companies were struggling to keep
people showing up to their jobs while keeping their gaming projects
from getting delayed into 2025 due to the pandemic. Even our usual
partners we relied on year after year, like Twitch or Wargaming, could
not help. 
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Message from our Executive Director
Throw in the opening of Phalanx House in May, our bold new
strategy of our physical community center helping veterans in Los
Angeles came with an eye-watering price tag we were not
expecting. Early on, we made many fans in Los Angeles county
and were told they would undoubtedly be able to support such a
unique and innovative idea. However, as the year dragged on and
we continued to show them how valuable Phalanx House was as a
“next-generation American Legion post,” when it was time to talk
about funding for 2023, all those enthusiastic supporters were
sitting there like we were at a fancy restaurant, and everyone had
left their wallets at home. 

We were on our own and in a financial deficit the likes of which
Stack Up had never seen before. It was a scary time. 

Fortunately (and as I’m regularly reminded), life has a way of
working itself out. Stack Up’s legendary Influencer Relations Team,
who personally took offense at their perceived shortcomings for
fundraising in May, doubled down in November and set new
records for themselves. By the end of the year, they recruited over
1400 streamers to raise donations for Stack Up, getting us back
over the “million dollars raised” mark. 

We limped to the end of the year, feeling strangely odd to have
raised over a million dollars and still feeling like we failed. The
numbers were not there to support a new budget, and the red pens
came out while drafting our 2023 budget. 

This new year, most likely, would be a defensive year, one where
we licked our wounds and cut back much as we could without
damaging our programs for veterans. 

It was about that time in December when I got greedy and stupid.
What if, instead of simply weathering 2023, we attempted to do
even more? With staff nervously glancing at one another at the
boss’ insistence that there had to be funding here in Los Angeles
and that we just needed to do more, not less, for veterans with
Phalanx House. Fortunately, when I pitched the idea to the man
who single-handedly funded the Phalanx House, Palmer Luckey of
defense contractor Anduril, he agreed with the strategy I laid out
and would continue to help us through 2023. If you know anything
about Palmer, he does love a good scrap and the idea of “three
men and a house” disrupting how Los Angeles county helped
veterans was the kind of good trolling he could get behind. 

And so here we are. It’s already March, the year is rocketing by,
and the staff is all looking at one another like we just pushed the
“pedal to the metal” and are hoping these seatbelts hold. It’s
terrifying…but exciting at the same time. I know there’s something
out here in Los Angeles: 300,000 registered veterans, six billion
dollars a year on veteran mental health, and LA County aren’t even
servicing half of them. There’s room for us out here. 

Tighten up your chinstraps: it’s gonna get bumpy. 
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Why Gaming?
Next Level Veteran Support

Veterans of all ages increasingly play video
games, whether to reconnect with old friends or
family. Gaming helps build community while
providing a way to cope with mental health
disorders and combat loneliness in Veterans.

VR gaming has shown effectiveness in treatment for certain
groups of Veterans dealing with PTSD.

Video games help with feelings of isolation; 70% of players
are playing with others in the room or over the internet.

Video games and tabletop gaming are utilized in therapy to
enhance rapport between client and counselor.

  Click here to learn more about why Stack Up chooses gaming  

https://www.stackup.org/why-video-games
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Whether it's Tabletop gaming or the latest video game
console, gaming care packages are sent out to deployed
military units overseas and our Veterans at home.

All-expense-paid trips for disabled and deserving Veterans
providing them with a gaming and geek adventure with an
experienced staff ready to cater to their needs. 

A team of staff and volunteers trained in suicide
prevention, crisis intervention, and other mental health
concerns of Veterans and Active Duty service members. 

  Click here to learn more about Stack Up's Programs  

https://www.stackup.org/
https://www.stackup.org/
https://www.stackup.org/
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A haven for Veterans providing a space to work on
mental health and community through activities such as
Dungeons & Dragons, video games, & other adventures. 

Local volunteer communities consisting of Veterans,
Active Duty service members, and civilians with a shared
love of gaming doing good deeds in their home areas. 

Programs  Click here to learn more about Stack Up's Programs  

https://www.stackup.org/
https://www.stackup.org/
https://www.stackup.org/


3
Air Assaults

18
Veterans Served

399
Overwatch

Engagements

285
Unique Users

207
Supply Crates

5800
Individuals served
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Program Numbers
Benefitting Veterans & Active Duty Military

  Click here to learn more about Stack Up's Programs  

https://www.stackup.org/
https://www.stackup.org/
https://www.stackup.org/


 $13828 
Raised via Esports

5
Esports events

318
Game Nights

5153
Discord Members

126
Stacks Volunteers

17 Active Stacks

131
Stacks Events
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Program Numbers
Service Through Volunteering & Gaming

  Click here to learn more about Stack Up's Programs  

https://www.stackup.org/how-to-help
https://www.stackup.org/how-to-help
https://www.stackup.org/how-to-help
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"I love how Stack up made me feel like part of a family. I will always be grateful for what
they've done for me. The Con itself was amazing, but hanging out at the house with
friends was the best memory for me!” 

- Johnathan K. (SSKYWildKatsSS), Navy Veteran, PAX East Air Assault

Air Assault recipients Navy veteran
Johnathan Kinney and Army Veterans
Armando Noriega II and Phil Easton joined
Stack Up for a trip to PAX East 2022 in
Boston, Massachusetts. 

They enjoyed a VIP adventure at PAX with
evening D&D one-shot adventures set up by
Stack Up's Communications Director, Brian
Snyder. FabTV sponsored their trip by raising
over $10,000 through streaming in 2020. 

Veterans Supported
Air Assaults
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Veterans Supported
Supply Crates

Adrian Strozier served 11 years in the Army
and wanted to make a career of it. After a
couple of tours, he was diagnosed with
mental health disorders that prevented him
from continuing his service, and he was
honorably discharged. Newer consoles such
as the PlayStation 5 are more expensive
and, as such, often out of reach for our
Veterans who live on a fixed income. 

"I'm so very thankful for Stack up and everyone
who is helping to make programs like this
happen." 

- Adrien S., Army Veteran
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Veterans Supported
Phalanx House

Through Phalanx's Tavern Games, Communications
Director Brian Snyder shares his passion for D&D with
visiting veterans playing tabletop roleplaying games
for the first time. As these veterans continue to visit
the house, they have grown more sure of themselves,
strategizing and working together to take down mighty
foes week after week. 

Some of the veterans are now working on D&D games
of their own.

"Hearing stories of them taking the game beyond the
Tavern and with them as they leave is the best kind of
joy. Knowing that this isn't just a one-time thing, but
for many, the start of a lifelong hobby makes me
proud to be a small part of their journey."

- Brian Snyder, Stack Up Communications Director
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Supporting Veterans
Bringing Veterans & Civilians Together in Community

The Stack Up community of veterans and
supportive civilians is vital to Stack Up's
mission of providing mental health support
through gaming communities and geek
culture. 

While the Stacks & Phalanx House programs
provided in-person communities & activities,
the Stack Up discord community participated
in 318 online game nights throughout 2022.
The Stack Up discord community offers an
easily accessible 24/7 community of support
through the simple act of providing a safe
space to talk about games and mental
health. Nested within the Stack Up discord,
the Overwatch Program steps up to support
Veterans in crisis with trained staff and
volunteers ready to help 24/7/365. 

  Click here to learn more about How to Help Stack Up  

https://www.stackup.org/how-to-help
https://www.stackup.org/how-to-help
https://www.stackup.org/how-to-help
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Supporting Veterans
The Stacks

Located across the US, the UK, and New Zealand, the
Stacks allow local groups of veterans and civilians to work
together toward the common goal of doing good in their
local communities. 

126 Stacks volunteers across 17 active Stacks hosted 131
events across 2022, from hosting game nights to local
food drives to help local Veterans and representing Stack
Up in redshirts at local events and conventions.  

  Click here to learn more about the Stacks  

https://www.stackup.org/stacks
https://www.stackup.org/stacks
https://www.stackup.org/stacks
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Supporting Veterans
The Overwatch Program

The Overwatch Program has seen an increase
in usage since its inception as more veterans,
veteran service organizations, and military
brass learn of its existence. 

2022 saw 285 users in crisis utilize Overwatch.
Of those users, 41% identified themselves as
veterans or on active duty, and 91% of users
showed suicidal ideations. Ten users met the
criteria for "duty to warn" scenarios, and of
those 10, 100% survived their ideations. 

  Click here to learn more about the Overwatch Program  

https://www.stackup.org/stop
https://www.stackup.org/stop
https://www.stackup.org/stop
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Supporting Veterans
Phalanx House

Phalanx House continues to be Stack Up's next
level of Veteran support through gaming and
gaming communities. At Phalanx House, Los
Angeles area veterans enjoy a range of activities,
from playing console, PC, tabletop, and VR
games, lounging in the pool, and even washing
laundry in a safe and fun environment.  

  Click here to learn more about Phalanx House  

In 2022, 43 Phalanx House events were held,
serving 321 veterans and their families.
Additionally, Stack Up staff identified the needs of
visiting veterans and made 732 referrals to
Veteran Service Organizations in the Los Angeles
network.

https://www.stackup.org/phalanx
https://www.stackup.org/phalanx
https://www.stackup.org/phalanx
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Traditionally, Esports tournaments have a
prize pool distributed to the winning team.
Through charity esports tournaments, teams
of players compete to have that prize pool
donated to Stack Up in their name in support
of Stack Up's pillar programs benefitting
Veterans. 

$13,828 was raised through 5 esports events
for Stack Up in 2022.

Hosting tournaments allow us to create a fun, competitive environment in which esports
gamers play for the chance to support Stack Up with a donation made in their team's name.
These teams often comprise Veterans and Active Duty service members from Regiment. 

Charity Esports
Taking Charity to the Esports Stage

  Click here to learn more about Regiment  

https://regiment.gg/
https://regiment.gg/
https://regiment.gg/
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2022 Financials
Steady On Through Another Year in Veteran Support

  Click here to view Stack Up's previous transparency documents  

Revenue: $1,124,157.81

Expenses: $1,233,362.94

Stack Up continued to prioritize Veterans with spending
focused on our programming for mental health through
gaming. Even as people tightened up their spending,
streamers met the challenge of fundraising bringing in
$656,878 for our programs.

https://www.stackup.org/transparency
https://www.stackup.org/transparency
https://www.stackup.org/transparency


1430
Participants

$656,878.18
 Raised

26 Users Referred to
the Overwatch Program

by Streamers

Answering the Call
Streamer Fundraising Stats & Top Streamers

  Click here to check out our Wall of Heroes 2022  

$32,672.83
C2ALIVE Raised

2 Air Assault
Sponsorships Earned

235 Supply Crate
 Sponsorships Earned
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Platinum Heroes: Raised $25,000+

 Fluffy Legion 

 AngryVetGaming  CryptoWrench 

https://www.stackup.org/wall-of-heroes-2022
https://www.stackup.org/wall-of-heroes-2022
https://www.stackup.org/wall-of-heroes-2022
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Answering the Call
2022's Notable Sponsors & Partners

  Click here to learn more about Stack Up's sponsors & partners  

 Voodoo Ranger 

 StinceBuilt 

 AdvancedGG 

 Call For Fire 

2022 saw multiple sponsors, partners, and
businesses support Stack Up through physical or
monetary donations & grants, Esports sponsorships,
and Stack Up-themed products. 

Thank you for making 2022 another great year:

StinceBuilt
Pixio

Trivium
Velocilinx

Corsair
Logitech
DX Racer

Riot Games
Liquid Death

Cloud9

Voodoo Ranger
Call For Fire

The American Legion
The Marilyn Lichtman

Foundation
First Nation Group

Veteran Peer Access
Network 

Secret Lab
Norse Foundry

https://www.stackup.org/our-sponsors
https://www.stackup.org/our-sponsors
https://www.stackup.org/our-sponsors
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Meet Our Team
The People Keeping Our Programs Running

Dave Crouse 
Program Director 

Samantha Seegraves 
Administrative Director 

Alesha Smith 
Influencer Relations Manager 

Christy Bowman 
Influencer Relations Manager 

Chad Christian 
Community Manager

Sahara McGirt 
Social Media Manager 

Zachary Kenny 
Overwatch Program Manager 

Christopher Earl 
Esports Manager 

Stephen Machuga 
Executive Director 

Brian Snyder 
Communications Director 

https://www.stackup.org/our-team
https://www.stackup.org/our-team
https://www.stackup.org/our-team
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Meet Our Board
Stack Up's Guidance Through Next Level Veteran Service

Mike Lavigne 
VET Tv 

Jimmy Whisenhunt
Twitch 

Evan Uselton 
FFC Capital Corporation 

Sean Casey 
Comcast NBCUniversal 

Carlos Ramirez 
Legal Advisor 

Amanda Solomon 
Viral Nation 

Matthew Kiichi Heafy
Trivium 

Advisory Board

Cherie Kisla 
Kisla & Associates 

Mat Bergendahl 
Counseling & Pyschology 

https://www.stackup.org/our-team
https://www.stackup.org/our-team
https://www.stackup.org/our-team
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Answer the Call with Stack Up!

     DONATE     

  FUNDRAISE  

 VOLUNTEER  

It's all hands on deck to complete our vision of serving veterans struggling with stress,
trauma, and isolation through the power of gaming.

  Visit us online at StackUp.org  

https://www.facebook.com/StackUpdotorg/
https://twitter.com/StackUpDotOrg
https://www.instagram.com/stackupdotorg/
https://www.tiktok.com/@stackupdotorg
https://www.twitch.tv/stackupdotorg
https://www.youtube.com/channel/UCQpg1uZs3NqPiJBKxLW127Q
https://www.stackup.org/donate
https://www.stackup.org/donate
https://www.stackup.org/donate
https://stackup.donordrive.com/
https://stackup.donordrive.com/
https://stackup.donordrive.com/
https://www.stackup.org/how-to-help
https://www.stackup.org/how-to-help
https://www.stackup.org/how-to-help
https://www.stackup.org/
https://www.stackup.org/
https://www.stackup.org/

